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NUMS Policy for Self-Assessment of Academic Programs 

(Ph.D. /M. Phil /BS equivalent (semester based) MBBS/BDS (annual based system) 

Introduction  
 

Assessment is a systematic process of gathering, reviewing and evaluating academic 

programs, using important quantitative and qualitative data and information from multiple 

and diverse sources, with the purpose to improve student learning and to find out whether 

academic and learning outcomes have been met with as per prescribed criterion and 

standards. 

Self-assessment is an important tool for internalizing academic quality assurance and 

provides feedback to faculty and administration for initiating action plans for improvement. 

For this purpose, each department initiates the self-assessment process before the start 

of semester/academic year (Ph.D. /M. Phil /BS equivalent (semester based) MBBS/BDS 

(annual based system) by developing/evaluating their programs based on HEC’s 8 

criterions, 31 standards and 10 proformae, attached as Annex ‘A’.   

Purpose 
 

The purpose of self-assessment process is to ensure high academic standards of NUMS  

Academic Programs registered on Pakistan Qualification Register (PQR). 

 

 

 

 

 

 

 



NUMS Policy for Self-Assessment of Academic Programs  

2 

 

Self-Assessment Process Flow Diagram:  
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Figure --1: Self-Assessment Procedure 

Legend:  • QEC: Quality Enhancement Cell 

                • PT: Program Team  

• SAR: Self-Assessment Report 

 • AT: Assessment Team  

QEC initiates Self-Assessment process through the Head of Department (HOD) 

for the relevant program, one semester (for annual based system, six 

months) prior to the initial assessment  

Department Head forms or updates the Program Team (PT) which is responsible for 

preparing the SAR (One month before the start of every semester/academic year)  

PT compiles SAR within 1 month after semester/  academic year ends and 

submits to NUMS QEC duly signed by the HOD. QEC collects & reviews the 

documentation within one month of receiving SAR. (2 nd Month after 

semester/  academic year ends) 

The Vice Chancellor forms or updates the Assessment Team (AT) on the 

recommendation of Director QEC NUMS in consultation with Dir Academics  

QEC plans and coordinates the Assessment Team visit to the department of 

the relevant program to meet the PT (2nd Month after semester/  academic 

year ends) 

The AT conducts rubric evaluation and sends to the HOD. The HOD presents 

Implementation Plan summary and assessment reports given by AT, duly 

signed by the Principal/Comdt. of College/Institute (through SO NUMS ) to 

NUMS QEC within one month of receiving. (3rd Month after semester/  

academic year ends) 

After receiving full implementation summary from AT, the Director QEC 

submits an Executive Summary to the Vice Chancellor  (Within the 3 rd Month 

after semester/  academic year ends) 

Department continues to implement plan shared earlier by the Assessment 

Team (AT) 

Follow up of the implementation plan by NUMS QEC for Program Review 

SAR Complete 
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Procedure to follow in Self-Assessment Process 
 

Following are the steps to be followed for the self-assessment of any program in each 
semester are: 

Initiation of Self-Assessment Process: 
 

To initiate the process, Head of department (HoD) of each discipline shall be responsible 

to form program team of a new academic program and update* any changes in the 

Program Team already formed and nominate the Program Coordinator for their 

respective program at least one month before the start of each semester/ academic year. 

Program team shall comprise at least three faculty members including Head of 

department (HoD), senior faculty member and Program Coordinator. attached as 

Annex ‘B’. 

*Updating of nominated PT before SAR is only required because of change/posting (uniformed officers) of 

a PT member nominated earlier or based on performance.  

Responsibilities of Program Coordinator:  
 

i. Program Coordinator shall be responsible for liaising and regular coordination with 

all the concerned to facilitate the timely and trouble-free successful completion of the 

program. He/She is responsible for the smooth implementation of his/her respective 

program in accordance with the prescribed criteria. 

ii. Program Coordinator shall send list of all courses to be offered and course 

instructor against each course, to Academic Directorate duly signed by the respective 

HOD at least one month before the start of the semester /academic year. attached 

as Annex ‘C’. 

iii. Program Coordinator shall also send updated list of faculty of their respective 

program at the start of each program and if there is any addition/removal of faculty, 

shall be shared with Academic Directorate, attached as Annex ‘D’. 

iv. All approved list of courses & updated list of faculty shall be shared with QEC 

NUMS 15 days before the start of the semester /academic year. 
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Quality Assurance Facilitator: 
 

A designated Quality Assurance Facilitator from NUMS Quality Assurance Directorate 

will work in close coordination with each designated Program Coordinator to smoothly 

complete the processing of the SAR and answer any query regarding compilation of SAR 

and filling of feedback proformae. 

 

Responsibility of Program Team: 
 

The responsibilities of the Program Team are as follows;  

i. Program team shall review the curriculum of already running programs 

before the start of each semester/ academic year based on previous SAR 

report and incorporate changes if needed. This improved version shall be 

sent to the Academic Directorate duly signed by the HOD at least one month 

before the start of next semester/ academic year.  

ii. Program team shall be responsible for the implementation of curriculum and 

will duly ensure that the learning objectives are duly met as desired. 

iii. Each Course Instructor shall maintain Course File throughout the 

semester/ academic year/ attached as Annex ‘E’. He /she shall submit this 

file to the concerned HoD at the end of each semester/ academic year for 

record keeping purposes. 

iv. The Program Team (PT) shall compile SAR within 1 month after semester/ 

academic year ends and submits to NUMS QEC duly signed by the HOD. 

QEC will collect & review the documentation within one month of receiving 

SAR. (2nd Month after semester/ academic year ends) attached as Annex 

‘A’. 

v. The Program team shall ensure that the defence of thesis of the students 

must be held only after completion of coursework. (including 

core/elective/essential courses.) 
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vi. All approved & updated curricula shall be shared with QEC NUMS 15 

days before the start of the semester /academic year 

Formation of Assessment Team: 
 

The Vice Chancellor forms or updates* the Assessment Team (AT) on the 

recommendation of Director QEC NUMS in consultation with Director Academics.  

The AT comprises of 2-3 faculty members (minimum 2) from outside the university, 

including one Program Coordinator (internal) for liaising with the AT members. The AT 

members must be experts in the area of the assessed program.   

Responsibilities of Assessment Team (AT): 
 

The responsibilities of Assessment team are mentioned below: 

1. AT shall be responsible for the rubric evaluation of Self-Assessment Report after the 

verification of the data/information provided by the Program Team as per Self-

Assessment Manual & Rubric Format Attached as Annex ‘F’ 

Following points should be cross checked by the AT: 

i. Check completeness of Self-Assessment Report as per Self-Assessment Manual 

& Rubric Format.  

ii. Evaluate responses of various criteria & standards 

iii. Verify data/information given in SAR.  

iv. Confirm the facts & figures provided by the Program Team 

v. Review the conclusion drawn by the Program Team.  

vi. List down the findings from the assessment of program 

vii. Carry out rubric evaluation of SAR 

viii. Write down the AT report and comments in the Rubric Evaluation, duly sign and 

Stamp the evaluation on each page with date for validation purposes. 
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Procedure to Conduct Assessment: 

 

1. QEC plans and coordinates the Assessment Team visit to the department with the 

consent of the HOD of the relevant program to meet the PT (2nd Month after 

semester/ academic year ends)  

2. AT shall visit their respective program department on a date decided with mutual 

consensus between PT and AT keeping NUMS QEC in loop. 

3. Each AT member shall conduct independent rubric evaluation and send to HoD 

duly signed and stamped on every page. He/she shall also share the 

recommendations for Implementation Plan Summary to the HoD. 

4. On the basis of recommendations sent by AT members, the HoD shall formulate a 

Final Implementation plan summary (Annexure ‘G’) and sets out a timeline for 

inculcating changes proposed (if any).  

5. The HOD presents Implementation plan summary and Rubric Evaluation given 

by AT, duly signed by the Principal/Comdt. of College/Institute (through SO NUMS) 

to NUMS QEC within one month of receiving. (3rd Month after semester/ academic 

year ends) 

6. After receiving full implementation summary from AT, the Director QEC submits an 

Executive Summary to the Vice Chancellor (Within the 3rd Month after semester/ 

academic year ends) 

7. The NUMS QEC shall be responsible for follow up of the implementation plan by 

the departments once a semester/ academic year to assess the progress and 

later proceed for the NUMS Academic Program Review as per HEC requirement. 
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SAR Policy for Local Quality Enhancement Cells in Affiliated Medical Colleges of 
NUMS 
 

Initiation of Self-Assessment Process: 
 

To initiate the process, Head of department (HOD) of each discipline shall be responsible 
to form program team of a new program and update* any changes in Program Team 
already formed and nominate the program coordinator for their respective program at 
least one month before the start of each semester. Program team shall comprise of at 
least three faculty members including Head of department (HOD), senior faculty member 
and Program Coordinator (attached as Annex ‘B’). 

*Updating of nominated PT before SAR is only required because of change/posting 
(uniformed officers) of a PT member nominated earlier or based on performance.  

Responsibilities of Program Coordinator:  
 

i. Program coordinator shall be responsible for the regular 
coordination amongst all the concerned to facilitate the timely and 
trouble-free successful completion of the program. He/she is 
responsible for the smooth implementation of his/her respective 
program in accordance with prescribed criteria. 

ii. Program coordinator shall send list of all courses to be offered 
and course instructor against each course, to Academic directorate 
duly signed by HOD at least one month before the start of semester 
(attached as Annex ‘C’). 

Program coordinator shall also send updated list of faculty of their respective program 
at the start of each program and if there is any addition/removal of faculty, shall be shared 
with Head of L-QEC (attached as Annex ‘D’). 

Formation of Program Team: 
 

Program Team (PT) is composed of faculty members nominated by the head of 
department (HOD). PT is responsible for writing of SAR and acts as a contact/focal group 
during the period of assessment process to coordinate with L-QEC Head. L-QEC initiates 
Self-Assessment through the Head of Department for relevant program in consultation 
with NUMS Director QEC, one semester/academic year prior to the initial assessment. 
Department Head forms or updates the Program Team (PT) which is responsible for 
preparing the SAR (One month before the start of every semester/academic year). 
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Responsibilities of PT: 

a) Program team shall review the curriculum of already running programs before 

the start of each semester based on previous SAR report (if any) and incorporate 

changes if needed. This improved version shall be sent to Academic directorate 

duly signed by HOD at least one month before the start of next semester/ academic 

year. 

b) PT shall compile SAR within 1 month after semester/academic year ends and 

submits to L-QEC duly signed by the HOD. L-QEC will collect & review the 

documentation within one month of receiving SAR. (2nd Month after semester / 

academic year ends). 

c) Compiling the report by responding to each criterion/standard given in the Self-

Assessment Manual or Annexure A integrating the collected 

information/feedback. 

Self-Assessment Manual available at: 

http://numspak.edu.pk/upload/media/Self%20Assessment%20Manual153353664

8.pdf  

d) Collecting relevant data on faculty, students, libraries, laboratories and 

infrastructure. 

e) Getting SAR proformae filled by faculty, students, alumni and employer. 

f) Analysing the feedback, drawing conclusions and inculcating information in the 

main SAR. 

g) Writing a foreword, giving brief history of the program, particulars of the PT, date 

of starting/finalizing report writing. 

h) The report must be signed by the Head of Programs after final review. 

 

Formation of Assessment Team (AT): 
 

Assessment Team (AT) is a group of professionals who will review the SAR prepared by 

the PT and give its findings in the form of a report:  

 

a) AT Rubric Evaluation Report 

b) Implementation Plan Summary.  

 

Assessment team members 2-3 (Optional, at least 2 external members), are subject 

specialists who evaluate the SAR prepared by the Program team for relevant program 

being assessed. 

This team will be formed by the Principal of the Affiliated College/Institute in 

consultation with NUMS QEC and on the recommendations of the Head of L-QEC of 

respective college/institute.  

http://numspak.edu.pk/upload/media/Self%20Assessment%20Manual1533536648.pdf
http://numspak.edu.pk/upload/media/Self%20Assessment%20Manual1533536648.pdf
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Responsibilities of AT: 
 

The responsibilities of Assessment team are mentioned below: 

1. AT shall be responsible for the rubric evaluation of Self-Assessment Report after 

the verification of the data/information provided by the Program Team as per Self-

Assessment Manual & Rubric Format (attached as Annex ‘E’). 

Following points should be cross checked by the AT: 

i. Check completeness of Self-Assessment Report as per Self-Assessment Manual 

& Rubric Format.  

ii. Evaluate responses of various criteria & standards 

iii. Verify data/information given in SAR.  

iv. Confirm the facts & figures provided by the Program Team 

v. Review the conclusion drawn by the Program Team.  

vi. List down the findings from the assessment of program 

vii. Carry out rubric evaluation of SAR 

viii. Write down the AT report and comments in the Rubric Evaluation, duly sign and 

Stamp the evaluation on each page with date for validation purposes. 

 

Procedure to Conduct Assessment: 
 

1. L-QEC plans and coordinates the Assessment Team visit to the department of the 

relevant program to meet the PT (2nd Month after semester/ academic year ends) 

2. AT shall visit their respective program department on a date decided with mutual 

consensus between PT and AT keeping L-QEC in loop. 

3. Each AT member shall conduct independent rubric evaluation and send to HOD duly 

signed and stamped on every page. He/she shall also share the recommendations for 

Implementation Plan Summary to HOD. 

4. On the basis of recommendations sent by AT members, the HOD shall formulate a 

Final Implementation Plan Summary and sets out a timeline for inculcating changes 

proposed (if any). 

5. The HOD presents Implementation plan summary and Rubric Evaluation given by AT, 

duly signed by the Principal/Comdt. of Affiliated College/Institute to the L-QEC within one 

month of receiving (3rd Month after semester/ academic year ends). 

6. After receiving full implementation summary from AT, the head pf L-QEC will submit 

the report to NUMS QEC. 

7. The L-QEC shall be responsible for follow up of the implementation plan by the 

departments once a semester/academic year to assess progress and later proceed to 

Program Review. 

Final Executive Summary of all programs being run in an Affiliated College/Institute will 

send to Dir QA/QEC NUMS for assimilation into all NUMS program summary to then invite 
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HEC for Program Evaluation. 

 

 

Self-Assessment Process: Local Quality Enhancement Cell (NUMS Affiliated Colleges and 

Institutes) L-QEC 
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Figure 2: Self-Assessment Procedure 

 

 

 

 

 

 

 

 

 

Legend:  • QEC: Quality Enhancement Cell                                          • SAR: Self-Assessment Report
 
• PT: Program Team                                                                               • AT: Assessment Team 

L-QEC initiates Self-Assessment through the Head of Department for relevant 
program in consultation with NUMS QEC, one semester prior to the initial 

assessment 

Department Head forms or updates the Program Team (PT) which is responsible 

for preparing the SAR (One month before the start of every semester / academic 

year) 

PT compiles SAR within 1 month after semester ends  and submits to L-QEC duly signed 
by the HOD. L-QEC collects & reviews the documentation within one month of receiving 

SAR. (2nd Month after the semester /  academic year  ends) 

The Principal/Comdt of Affl. College forms or updates the Assessment Team (AT)  

in consultation with NUMS QEC, on the recommendation of the Head of L -QEC  

L-QEC plans and fixes Assessment Team (AT) visit to the department of the 
relevant program to meet the PT (2nd Month after semester/  academic year ends) 

The AT conducts rubric evaluation and sends to HOD. HOD presents Implementation Plan 

Summary and assessment reports given by AT, duly signed by the Principal/Comdt of 

College/Institute to L -QEC (3rd Month after semester/ academic year  ends) 

month  

After receiving full implementation summary from AT, the L -QEC Head submits 
an Executive Summary to the NUMS QEC to be added in the SAR of NUMS (Within 

the 3 rd Month after semester /academic year  ends) 

Department continues to implement plan shared earlier  by AT 

Follow up of the implementation plan by L -QEC 

SAR Complete 
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                                                                                                                    Annex-A 

Summary for the Preparation of Self-Assessment Report 
 

 

Sr 

 

Criterion x 8 

 

Standards x 31 

 

1 

 

Program Mission 

Objectives and 

Outcomes 

 

1.1 The program must have documented measurable objectives that 

support Faculty / College and Institution’s mission statements 

 

1.2 The program must have documented outcomes for graduating 

students. It must be demonstrated that the outcomes support the 

program objectives and that graduating students are capable of 

performing these outcomes 

 

1.3 The results of program's assessment and the extent to which they 

are used to improve the program must be documented. 

 

1.4 The department must assess its overall performance periodically using 

quantifiable measures. 

 

2 

 

Curriculum 

Design and 

Organization 

 

 

2.1 The curriculum must be consistent and support the program's 

documented objectives. 

 

2.2 Theoretical background, problems analysis and solution design must 

be stressed within the program's core material. 

 

2.3 The curriculum must satisfy the core requirements for the program, 

as specified by the respective accreditation body. 

 

2.4 The curriculum must satisfy the major requirements for the 

program as specified by HEC, the respective Accreditation body / 

Councils (PMDC/PNC/PEC/PVMC etc.). 

Note: National Curriculum Review Committee (NCRC)- HEC approval 

required only when new curricula formulated or older versions reviewed.  
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2.5 The curriculum must satisfy Medical, Nursing, Allied Health 

Professional and other discipline requirements for the program, as 

specified by the respective accreditation body / council. 

 

2.6 Information technology component of the curriculum must be 

integrated throughout the program. 

 

2.7 Oral and written communication skills of the student must be 

developed and applied in the program. 

 

3 

 

Laboratories and 

Computing 

Facilities 

 

 

3.1 Laboratory manuals/ documentation /instructions for 

experiments must be available and readily accessible to faculty and 

students. 

 

3.2 There must be adequate support personnel for instruction and 

maintaining the laboratories. 

 

3.3 The University computing infrastructure and facilities must be 

adequate to support program's objectives. 

 

4 

 

Student Support 

and Guidance 

 

 

4.1 Courses must be offered with sufficient frequency and number for 

students to complete the program in a timely manner. 

4.2 Courses in the major area of study must be structured to ensure 

effective interaction between students, faculty and teaching 

assistants. 

 

4.3 Guidance on how to complete the program must be available to all 

students and access to academic advising must be available to make 

course decisions and career choices. 

 

5 

 

Process Control 

 

5.1 The process by which students are admitted to the program must be 

based on quantitative and qualitative criteria and clearly documented. 

 

5.2 The process by which students are registered in the program and 

monitoring of students’ progress to ensure timely completion of the 

program must be documented 
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5.3 The process of recruiting and retaining highly qualified faculty 

members must be in place and clearly documented. Also processes and 

procedures for faculty evaluation, promotion must be consistent with 

institution mission statement 

 

5.4 The process and procedures used to ensure that teaching and delivery 

of course material to the students emphasizes active learning and 

that course learning outcomes are met. 

 

5.5 The process that ensures that graduates have completed the 

requirements of the program must be based on standards, effective and 

clearly documented procedures. 

 

6 

 

Faculty 

 

 

6.1 Enough full-time faculty as per HEC/PMDC/PNC requirements, who 

are committed to the program to provide adequate coverage of the 

program areas/courses with continuity and stability are available. The 

interests and qualifications of all faculty members must be sufficient to 

teach all courses, plan, modify and update courses and curricula. All 

faculty members must have a level of competence that would normally be 

obtained through graduate work in the discipline. The majority of the 

faculty must hold a Ph.D. in the discipline. 

 

6.2 All faculty members must remain current in the discipline and 

sufficient time must be provided for scholarly activities and 

professional development. Also, effective programs for faculty 

development must be in place. 

 

6.3 All faculty members should be motivated and have job satisfaction 

to excel in their profession 

 

7 

 

Institutional 

Facilities 

 

 

7.1 The institution must have the infrastructure to support new trends in 

learning such as e-learning. 

 

7.2 The library must possess an up-to-date technical collection relevant 

to the program/s and must be adequately staffed with professional 

personnel. 
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7.3 Class-rooms must be adequately equipped and offices must be 

adequate to enable faculty to carry out their responsibilities. 

 

 

8 

 

 

Institutional 

Support 

 

 

8.1 There must be sufficient support and financial resources to attract 

and retain high quality faculty and provide the means for them to 

maintain competence as teachers and scholars. 

 

8.2 There must be an adequate number of high-quality graduate 

students, research assistants and Ph.D. students. 

 

8.3 Financial resources must be provided to acquire and maintain 

Library holdings, laboratories and computing facilities. 

 

Self-Assessment Report (Proformae) Distribution 
 

Sr Applicability Proformae 

 

Description   Semester wise 

distribution  

 

1 

 

Student  

Proforma 1: 

Student Course 

Evaluation. 

To be filled by each 

Student at the time of 

Course Completion 

 All semesters of 

program  

Proforma 3: 

Survey of 

graduating 

Students 

To be filled out by each 

graduating students  

 Last semester of all 

NUMS Academic 

Programs   

Proforma 4: 

Research Student 

Progress    

Review form. 

 

 

 

 

To be filled by each 

Research Student 

  

 For all bachelor’s 

program; 7-8 

semester (except 

Post RN BS; 4 

semester) 

 

For Master’s 

program; 3-4 

semester  

 

For doctorate 

Program; 3 to end 

of research work 
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semester it will be 

implemented   

Proforma 7:      
Alumni Survey. 

To be filled by Alumni 

students   

 After the completion 

of each academic 

year 

Proforma 10:    
Teacher 
Evaluation Form. 

To be filled by each 

Student at the time of 

Course Completion to 

evaluate the 

performance of teacher.  

 All semesters of 

NUMS Academic 

Programs 

2  

Faculty  

Proforma 2:      
Faculty Course 
Review 

To be filled by each 

faculty at the time of 

Course Completion 

 All semesters of 

NUMS Academic 

Programs 

Proforma 5:      
Faculty Survey. 

To be submitted on 

Semester basis by each 

faculty member 

 End of  semester of 

NUMS Academic 

Programs 

Proforma 9:      
Faculty Resume. 

To be filled and updated 

by each faculty at the 

start of semester  

 For all semesters of 

NUMS Academic 

Programs 

3 Department  Proforma 6:      
Survey of 
department 
offering   Ph.D.  

To be filled by the 
Director Postgraduate 
Studies/HoD 

 At the start of 
semester of all 
NUMS Academic 
Programs  

Proforma 8:      
Employer Survey. 
 

To be filled in by HOD  After the completion 

of each academic 

year 
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      Annex-B 
 

Nomination of Program Team & Program Coordinator 

 
 

Name of Institute  

Department:  

Program:  

Semester  

 
Program Team 

 
a) Head of Department (HoD)

  
 
 
 

 
Name: 

 
Qualification: 

 
Designation: 
 
Signature:  
 

b) Senior Faculty Member 
 

 
Name: 

 
Qualification: 

 
Designation: 
 
Signature:  
 

c) Program Coordinator 
 

 
Name: 

 
Qualification: 

 
Designation: 
 
Signature:  
 

 

 

   Recommended by HoD 
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Annex-C 

Courses and Faculty Details 
 

Department  : 

Program Name : 

Semester  : 

 

Course 
Code 

Course Title 
Credit 

Hrs 
Venue Faculty 

     

  
 

  

  
 

 
 

  
 

 
 

  
 

 
 

 

 

     

 

Program Coordinator    Head of Department (HOD) 

 

  



NUMS Policy for Self-Assessment of Academic Programs  

19 
 

Annex-D 

Updated List of Faculty 
 

Title of Department  

S.No Name Designation Status Qualification 
PM&DC 

# 

Date 
of 

Joinin
g 

1.     
  

 

2.     
  

 

3.     
 

 
 

4.     
 

 
 

5.     
 

 
 

6.      
 

 

7.     
 

 
 

8.     
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   Annex-E 

Template:   Course File 
 

College/Institution:  Department:  

 

Sr Documents Yes No 

1.  Course Code and Title    

2.  Description of course/learning outcomes   

3.  Course Syllabus    

4.  Dates of mid-semester examination   

5.  Grading Policy: Mid- 

semester examination and final examination 

  

6.  Copy of question papers for mid semester examination   

7.  Copy of question papers for final/ semester end 

examination 

  

8.  Data on the grades obtained by students   

9.  Difficulties/problems faced by the teacher and students 

during course. 

  

 

Name of Course Instructor: _________________________________________________ 

 

Signature: ______________________                                                     Date:  ____________ 
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Annex-F 

Self-Assessment Report (SAR) Evaluation Tool 
Scoring of Criterion Items 

   

 
Poor 
performance 
in most of 
the areas. 

Fair 
performance 
in most of 
the areas. 

Good 
performance 
for most 
areas / No 
Poor 
performance 

in any areas. 

Good to 
Excellent 
Performance 
in all areas. 

Excellent 
performance 
in all areas. 

Score 

Criterion 1 
      

Criterion 2 
      

Criterion 3 
      

Criterion 4 
      

Criterion 5 
      

Criterion 6 
      

Criterion 7 
      

Criterion 8 
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Criteria Referenced Self-Assessment 
Methodology and Evaluation Tool 

 

Criterion 1 – Program Mission, Objectives and Outcomes Weight = 0.05 

Factors Score  

1 Does the Program have documented measureable objectives that support 
faculty / college and institution mission statements? 

5 4 3 2 1 

2 Does the Program have documented outcomes for graduating students? 5 4 3 2 1 

3 Do these outcomes support the Program objectives? 5 4 3 2 1 

4 Are the graduating students capable of performing these outcomes? 5 4 3 2 1 

5 Does the department assess its overall performance periodically using 
quantifiable measures? 

5 4 3 2 1 

6 Is the result of the Program Assessment documented? 5 4 3 2 1 

Total Encircled Value (TV)      

Score 1 (S1) = [TV/(No. of Questions *5)] *100 *Weight 

Criterion 2 – Curriculum Design and Organization Weight = 0.05  

Factors Score  

1 Is the curriculum consistent? 5 4 3 2 1 

2 Does the curriculum support the program’s documented objectives? 5 4 3 2 1 

3 Are theoretical background, problem analysis and solution design stressed 
within the program’s core material? 

5 4 3 2 1 

4 Does the curriculum satisfy the core requirements laid down by respective 
accreditation bodies? (refer Appendix A of the Self-Assessment Manual) 

5 4 3 2 1 

5 Does the curriculum satisfy the major requirements laid down by HEC and 
the respective councils / accreditation bodies? (Refer to appendix A of the 
Self-Assessment Manual) 

5 4 3 2 1 

6 Does the curriculum satisfy the general education, arts and professional 
and other discipline requirements as laid down by the respective / 
accreditation bodies / councils? (Refer to Appendix A of the Self-
Assessment Manual) For NUMS this is applicable to Bachelor’s degree 
programs only. 

5 4 3 2 1 

7 Is the information technology component integrated throughout the 
program? 

5 4 3 2 1 

8 Are oral and written skills of the students developed and applied in 
the program? 

5 4 3 2 1 

 Total Encircled Value (TV) 5 4 3 2 1 

Score 2 (S2) = [TV/(No. of Questions *5)] *100 *Weight 
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Criterion 3 – Laboratories and Computing Facilities Weight = 0.10 

Factors Score 

1 Are laboratory manuals / documentation / instructions etc. for 
experiments available and readily accessible to faculty and students? 

5 4 3 2 1 

2 Are there adequate number of support personnel for instruction and 
maintaining the laboratories? 

5 4 3 2 1 

3 Are the university’s infrastructure and facilities adequate to support the 
program objectives? 

5 4 3 2 1 

Total Encircled Value (TV)      

Score 3 (S3) = [TV/(No. of Questions *5)] *100 *Weight 

Criterion 4 – Student Support and Advising Weight = 0.10 

Factors Score 

1 Are the courses being offered in sufficient frequency and number for the 
students to complete the program in a timely manner? 

5 4 3 2 1 

2 Are the courses in the major area structured to optimize interaction 
between the students, faculty and teaching assistants? 

5 4 3 2 1 

3 Does the university provide academic advising on course decisions and 
career choices to all students? 

5 4 3 2 1 

Total Encircled Value (TV)      

Score 4 (S4) = [TV/(No. of Questions *5)] *100 *Weight 

Criterion 5 – Process Control Weight = 0.15 

Factors Score 

1 Is the process to enroll students to a program based on quantitative and 
qualitative criteria? 

5 4 3 2 1 

2 Is the process above clearly documented and periodically evaluated to 
ensure that it is meeting its objectives? 

5 4 3 2 1 

3 Is the process to register students in the program and monitoring their 
progress documented? 

5 4 3 2 1 

4 Is the process above periodically evaluated to ensure that it is meeting its 
objectives? 

5 4 3 2 1 

5 Is the process to recruit and retain faculty in place and documented? 5 4 3 2 1 

6 Are the processes for faculty evaluation & promotion consistent with the 
institution mission? 

5 4 3 2 1 

7 Are the processes in 5 and 6 above periodically evaluated to ensure that 
they are meeting their objectives? 

5 4 3 2 1 
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8 Do the processes and procedures ensure that teaching and delivery of 
course material emphasize active learning and that course learning 
outcomes are met? 

5 4 3 2 1 

9 Is the process in 8 above periodically evaluated to ensure that it is 
meeting its objectives? 

5 4 3 2 1 

10 Is the process to ensure that graduates have completed the requirements 
of the program base on standards and documented procedures? 

5 4 3 2 1 

11 Is the process in 10 above periodically evaluated to ensure that it is 
meeting its objectives? 

5 4 3 2 1 

Total Encircled Value (TV)      

Score 5 (S5) = [TV/(No. of Questions *5)] *100 *Weight 

Criterion 6 – Faculty Weight = 0.20 

Factors Score 

1 Are there enough full time faculty members to provide adequate coverage 
of the program areas / courses with continuity and stability? 

5 4 3 2 1 

2 Are the qualifications and interests of faculty members sufficient to teach 
all courses, plan, modify and update courses and curricula? 

5 4 3 2 1 

3 Do the faculty members possess a level of competence that would be 
obtained through graduate work in the discipline? 

5 4 3 2 1 

4 Do the majority of faculty members hold a PhD degree in their discipline? 5 4 3 2 1 

5 Do faculty members dedicate sufficient time to research to remain current 
in their disciplines? 

5 4 3 2 1 

6 Are there mechanisms in place for faculty development? 5 4 3 2 1 

7 Are faculty members motivated and satisfied so as to excel in their 
profession? 

5 4 3 2 1 

Total Encircled Value (TV)      

Score 6 (S6) = [TV/(No. of Questions *5)] *100 *Weight 
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Criterion 7 – Institutional Facilities Weight = 0.10 

Factors Score 

1 Does the institution have the infrastructure to support new trends such as 
e-learning? 

5 4 3 2 1 

2 Does the library contain technical collection relevant to the program and 
is it adequately staffed? 

5 4 3 2 1 

3 Are the class rooms and offices adequately equipped and capable of 
helping faculty carry out their responsibilities? 

5 4 3 2 1 

Total Encircled Value (TV)      

Score 7 (S7) = [TV/(No. of Questions *5)] *100 *Weight 

Criterion 8 – Institutional Support Weight = 0.10 

Factors Score 

1 Is there sufficient support and finances to attract and retain high quality 
faculty? 

5 4 3 2 1 

2 Are there an adequate number of high quality graduate students, teaching 
assistants and Ph.D students? 

5 4 3 2 1 

Total Encircled Value (TV)      

Score 8 (S8) = [TV/(No. of Questions *5)] *100 *Weight 

 

 

 

 

 

OVERALL ASSESSMENT SCORE = S1 + S2 + S3 + S4 + S5 + S6 + S7 + S8 + S9 + S10 

 
=    

 

Remarks: 
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Annex-G 

Assessment Results 

Implementation Plan Summary 
 

AT 

Findings 

Corrective  

Action 

Implementation 

Date 

Responsible  

Body 

Resources 

Needed 

1     

2     

3     

HoD’s Comments (with Name & Signature) 

Principal/Commandant’s Comments (with Name & Signature)  

*Director NUMS QEC Comments (with Name & Signature) 

 

 

*In Case of Affiliated Medical Colleges: Director LQEC will sign and share final report 
with NUMS QEC 


